1--Begi n by | ooking online:

1A--FI RST Regional Lists to identify opponents at conpetitions.

1B- - Chi ef Del phi to view robots and teasers.

1C -Does photo site still exist?

1D- - Team websites for photos

1E- - Possi bl e viewi ng robots in ani nations.

1F--ldentify potential capabilities for bot.

2--ldentify scouting strategies

2A--ldentify main subsystens

2A1--Drive/

2A2- - Aut onormous/ Pr ogr amm ng

2A3- - Def ensi ve Mechani sns/

2A4- - O f ensi ve Mechani sns/

2B--Wthin subsystens, identify main strategies

2B1- - Def ensi ve bl ocki ng strategies

2B2- - Def ensi ve stealing strategies

2B3--Ofensive arm strategies

2B4- - O f ensi ve pushing strategies

2B5- - Aut ononous scoring strategies

2B6- - Aut ononmous bl ocki ng strategies

2B7--Drive strategies

2B8- - Programm ng strategies

3--Devel op Scouting Form

3A--List all strategies

3B--Determne rating systemfor each strategy

3B1--Make rating systemas sinple as possible (e.g., 1 to 5 nunbers for
rati ng how successful tasks are done)

3C--Insert photo of robot if avail able

3D - Make physical flow of sheet correspond to flow of gane. (Don't
have field diagramfor autononmpbus at opposite end from aut ononous
conments. )

4--Conpetition Activities

4A--Scout in pits before practice

4B--Di scuss capabilities with team

4C- - Scout teams during practice runs

4Cl- - Record aut ononous path and what the robot is trying to do. Is it
successful ?

4C2- - Record what the robot does during play. 1Is it successful?
4D - Rate teans Thursday eveni ng, and discuss play strategies with
Conpetition Team nenbers.

4E- - Scout teams during Qualifying Rounds

4El- - Record aut ononous path and what the robot is trying to do. Is it
successful ?

4E2- - Record what the robot does during play. 1Is it successful?
4E3- - Pass scouting info about partners and opponents on to Conpetition
Team for discussing alliance strategy prior to matches.

4F--Rate teans Friday evening.

4G -Rate teans after final Qualification Match.

4F--Prepare a list of the top 24 robots that will conpl enent your robot
during playoffs.

4F1--This may not only be used if you are selecting, but also to assist
the Alliance Captain if they do not have a conplete list.



