Fred Needel – Team 768

Submitted by: Graduating seniors from the Class of 2008

A significant component of Team 768's success every year is due to the genuine dedication of our team mentors, who provide guidance concerning the mechanical, monetary, and emotional struggles that accompany the pursuit of competing in the FIRST Robotics Competition. Though our team has many great mentors, there is one on whom the team's foundation is built. This mentor has made a huge impact on the team and most importantly, the students with whom he has worked. The TechnoWarriors would like to honor Fred Needel with the Mike Wade Duel Master Award.

Mr. Needel has been a fixture on the team since its inception, and at the school for years before when the Engineering Club participated in solar car competitions. For more than 10 years, he has dedicated himself selflessly to ensuring both that the team exists and that the students get a lasting life experience. Having become involved in the program through his son, who has long since graduated, Mr. Needel continues to devote himself endlessly to the team in many ways. Every meeting day he comes directly from work to our school to spend many additional hours helping us. Even though meetings are not held daily, thinking about what is best for the team doesn't end when he leaves us. He is constantly bringing new ideas to the table for the team to discuss and think about.

His main role on the team is lead technical mentor, where he guides us through the design and build process, letting us explore our imagination while still helping to ground us in accomplishing our goals. In addition, he also is one of our biggest team and school advocates - he schedules meetings with local, county and state school officials and legislators to discuss FIRST and how they can help to make a bigger impact on all students. Mr. Needel acts as a financial sponsor to the team and also provides transportation to many of our events and demos. Last year he even purchased a trailer specifically to help transport the robots and equipment from place to place.

What sets Mr. Needel apart from all of our other caring mentors is the personal bond he has made with every student on the team. He helps members with many outside issues and has become someone we can laugh and cry with. He has inspired numerous students on the team to achieve further than they could have on their own, and for that we believe he deserves this honor. 

Kwami Williams, our 2008 team captain, eloquently describes his feelings about Mr. Needel, which are shared by all:  "I first met Mr. Needel at the onset of my freshman year; a small framed boy shaking the hand of a man who seemed larger than life. Larger not because of his size, but because of his aura and commanding yet nurturing presence. He became my teacher, my mentor, a friend and more importantly a father figure in my life. Whether it was rubbing his belly for good luck before a match, holding his hands to pray, or listening to the overwhelming words of wisdom flowing from his lips, I found solace in his presence. He opened my eyes to a world where my creativity could run wild, a world where I can create, an avenue to discover and use the wonderful gifts and talents he helped me discover in myself. A thousand thanks wouldn't be enough for a man who has dedicated a lifetime to equipping youth with the necessary skills and life lessons to ensure their success."

